
The Human Holds the Pen
What Creating a Gen AI Tool Taught Us About AI Usage



What To Expect

1. The Problem with Class Notices
2. Solving the Problem
3. Building an AI Tool
4. NoticeAssist in Action
5. Applying AI Guardrails
6. Questions

John Henry Frankel
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Grants

Litigation

Training Pictured: Children’s Hospital Los Angeles (CHLA). 

Last month, we settled a lawsuit to block the 
Department of Justice from accessing the private 
medical records of more than 3,000 trans youth  

receiving gender-affirming care at CHLA. 



Class action specialists

Notices for class action 
lawsuits are terrible in at 
least two ways: 

- Visually intimidating
- Text hard to understand



Templates for Class Notices



Research 
Questions

What experience do 
users have with 

notices?

Questions 
regarding 

experience

Do users 
understand the 

notice?

Content Quiz

General 
discussion

How would users 
rate the notice?

Rating 
Questions

Community Testing and Feedback 





Templates in 2026: 40+ cases, 21 Judicial Districts



Simple Language



Can 
technology 
help?



Can AI 
technology 
help?



AI technology red flags

• Hallucinations
• Data privacy 
• Confidently incorrect
• Reproduces bias 
• Lack of nuance







Analyzes notices Provides suggestions 
for improvements

… and that’s it!

Prompt: “Rewrite this paragraph to make it understandable at an 8th grade level.”



NoticeAssist video demo here – removed to reduce file size. 



Critical Boundaries: 

1. Doesn’t write notices.
2. Needs consent to make changes.
3. Protects user data. 

A cattle grid providing a secure boundary. 

Photo by David Bena.



AI Use in the Impact Fund Office

1. AI doesn’t think.
2. AI can’t be held responsible.
3. AI outputs always require review.

An image made by the gen AI tool Dall-e 3. 
The prompt was: "draw an icon, white 
background, of a human brain made out of 
printed circuit board"



AI Protocol



AI Protocol

You can download our AI policy from the footer of our website: ImpactFund.org



Road to our AI Policy

Internal 
Discussion

Staff-wide 
discussion

New Executive 
Director wrote 

a draft

Review by 
team leads and 

SMEs

Staff-wide 
review Board review Approved!



Takeaways: 

Bad communication 
fails our clients.

AI can help improve 
communication.

“Rewrite this 
paragraph to make 

it understandable at 
an 8th grade level.”



Takeaways: 

Consider where 
AI can be used 

safely. 

Consider where 
AI can provide 

you with 
assistance.

Retain editorial 
control of AI.



Get the NoticeAssist software and the Notice Templates for free at:

NoticeProject.org

You must sign in to 
receive MCLE credit for 
The Human Holds the Pen:

https://forms.office.com/g
/GArdAhDi95

https://forms.office.com/g/GArdAhDi95
https://forms.office.com/g/GArdAhDi95
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